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A Tradition
since 1921 Black & MCDonaldC Service Division



Service

Vision

Black & McDonald is committed to being the industry leader in the development
and delivery of maintenance services that help our clients achieve measurable cost

control and energy savings.

* We will continue to build strong relationships with our customers to demonstrate

value and help them achieve their goals.

* We will continue expanding our service lines and developing innovative solutions

that meet the demands of our customers.

* We will continue to invest in the education and training of our employees to

ensure we can deliver first-rate management, administration and technical services.
* Occupational Health & Safety will remain at the forefront of all our activity.

* Protection of the environment will always be the basis of our work practices.
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Service

Value

We believe leadership in service begins with these fundamentals:
Listen, to learn our clients’ needs and concerns.

Understand the core businesses of our clients, and learn how they

define value.

Partner with clients and suppliers to achieve high service quality,

fair price and good value.

Innovate to find better solutions that meet the individual needs

of our clients.
Adapt to new challenges and technologies affecting our clients.

Lead with qualified people, committed to long-term account service.

Customized Maintenance Solutions
Our service relationships include, but are not limited to:

Facility Management & Operations
Full responsibility for all aspects of your facility, including energy
efficiency, cost control measures, subcontractor management and
asset management using CMMS software
Comprehensive Maintenance Programs
Inspection, preventive maintenance, labout; materials, parts and
emergency service
Planned Preventive Maintenance Programs
Regular maintenance including all labour and materials
Labour Support Programs
Labour for all maintenance at a fixed price
Equipment Operating Efficiency Programs
Service and maintenance to ensure equipment and systems

achieve the highest possible energy efficiencies

Black & McDonald is committed to delivering high product and
service quality; fair price and good value; and comprehensive

technical capabilities.




A Track Black & McDonald is Canada’s
RCCOI'd Of leading independent, multi-trade

electrical/mechanical contracting

Maintenance organization. The core of our
Solutions business is professional,

responsible maintenance and

operations management of
commercial, industrial and
institutional structures.

Black & McDonald keeps
buildings, their environments,
and the equipment they contain,

in good health.




Industrial

Automotive

Distribution, warehousing
& storage facilities

Food & beverage processing

Manufacturing & packaging

Pharmaceutical

Commercial
Data processing &
computer facilities
Transportation
Retail chains &
shopping centres
Office buildings



Encompassing Every Trade and Specialty

Heating, Ventilation &
Air Conditioning

Electrical

Instrumentation

High Voltage

Building Automation Systems —
DDC & Pneumatic Systems

Process Piping

Plumbing

Refrigeration

Millwrighting & Rigging

Voice & Data Communications
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This diversity of talents allows Black & McDonald to build strong project
teams tailored to meet the exact demands of each project. Our tradespeople
take a professional approach which is supported by the best job supervision
in the business, and a management team that understands your priorities.
Objectivity on every task is assured; as an independent company, we are free
of any bias related to equipment manufacturers. When B&M specifies

equipment, it’s the right choice for your needs.

Black & McDonald has always maintained unshakeable beliefs about service,
care and fair value. We invest in our people, upgrading their skills with
comprehensive safety, quality and technical training programs. Finally, we

make sure the people who start on your account stay on your account.

Black & McDonald is a team of professionals committed to continuous
innovation — providing comprehensive building services on time, and

within budget.

Institutional

Arenas, athletic &
cultural facilities

Hospitals & healthcare
facilities

Municipal, provincial and
federal government facilities

Museums & galleries

Public utilities &
power generation

Schools, universities & colleges



Throughout The Facility’s Life Cycle Peak System

Performance

, e - Must Be
maintenance COStS, maintain COInfOl”t COHdlthl’lS,

extend equipment life, and protect the capital — The Rule,
investments of our customers are the criteria upon g el Not The

Exception.

At Black & McDonald, we believe our ability to stabilize ConstrUCtion

which we should be judged. Further, we share the

. Lifecyclel
common concern about energy use and will work Y

Addandr]  Solutions

with you to operate your premises at maximum
efficiency. That's why we make a tremendous effort
to reduce or eliminate equipment downtime, and
respond quickly to your needs. We know that the
moment something stops working in your building,

it starts to cost you money.
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